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San Pasqual Vision Statement 
 
The San Pasqual Union School District envisions a learning environment for all children that is 
effective through a sense of connections. An effective school connects people to create 
community. An effective school connects the curriculum to achieve coherence. An effective 
school connects classrooms and resources to enrich the learning climate. And an effective school 
connects learning to life to build character. Ultimately, the aim of the District is not just to build 
a better school, but through children, to build a better world. 
 
Mission Statement 
 
The mission of the San Pasqual Union School District is not just to prepare students for careers 
or to only give knowledge to students. Our goal is to help channel knowledge to develop a 
student's capacity to live with dignity and purpose, to enable a student to judge wisely, and to act 
responsibly in matters of life and conduct. The core of the District's mission is to nurture in each 
student the desire to contribute and to make meaning out of life. 
 
Philosophy  

As part of its responsibility to establish a guiding philosophy for the District, the Board of 
Trustees has developed and will regularly review a set of fundamental principles, which describe 
the District's beliefs, values, or tenets. These principles are expressed best from the philosophy of 
Ernest L. Boyer, an American Educator, U. S. Commissioner of Education, President of the 
Carnegie Foundation for the Advancement of Teaching, author of The Basic Schools: A 
Community for Learning (1995). His model provides a clear focus and unity of approach to the 
learning process. The Board and District staff shall incorporate the Basic School philosophy in 
all district programs and activities.  

It is the Philosophy of the District to develop:  

The School As Community  

1. The school community is a purposeful place. Staff, students, and parents all have a shared 
vision and clearly defined goals, which are energetically pursued. A clear and vital 
mission, though themselves individual communities, connects separate classrooms.  

2. The school community is a communicative place. Regular collaboration among all 
stakeholders is an integral part of the District's success. This collaboration helps build 
support for the school. Teachers work in teams, with ample time and resources allocated.  

3. The school community is a just place. Respect and fair play are shown regardless of age, 
gender, or race; regardless of social, economic, ethnic, or religious background; and 
regardless of intelligence, language, or other special needs. The diversity of the student 
population and staff is viewed as enriching the learning experience.  

4. The school community is a disciplined place. Reasonable rules are sensitively 
established, thoughtfully explained, and fairly enforced.  

5. The school community is a caring place. A climate of caring and support is actively built 
between staff and students, between students, and between grades. The ability of children 
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to learn is affected by social, health, and economic conditions, and other factors outside 
the classroom. Because of this the school needs to specifically address these issues.  

6. The school community is a celebrative place. Families celebrate, nations celebrate, and 
the school must occasionally celebrate as well.  

7. The students are encouraged to become disciplined, creative, and self-motivated learners. 
The school views each one as capable of learning and succeeding. Each needs a high 
quality education that challenges the student to his/her fullest potential.  

8. Parents/guardians have a right and an obligation to participate in their child's schooling. 
They are viewed as the child's first and most important teachers, and encouraged to be 
active partners.  

9. The public community provides essential resources to the educational program. It is 
viewed as an active, not passive, participant.  

10. The school staff has a direct and extremely powerful influence on the students' lives and 
learning. This influence must be guided for maximal benefit to occur. Teachers are 
viewed as leaders, with the principal and/or superintendent as the lead teacher.  

11. A high level of communication, trust, respect, and teamwork among board members 
contributes to the effective leadership and decision-making and is strongly encouraged.  

12. The entire educational community shares accountability for the District's programs and 
operations, with the ultimate accountability resting with the Board as the basic 
embodiment of representative government.  

A Curriculum With Coherence  

1. In the curriculum, centrality of language is primary. Language is broadly defined as the 
language of words, of numbers, and of the arts. All children are expected to become 
proficient in the written and spoken word, in mathematics, and in the arts, as well as the 
interconnections among the three. Literacy of language is the first and most essential 
goal.  

2. In the curriculum, the core commonalities integrate the traditional subjects, helping 
students see connections across the disciplines and relate what they learn to life. The core 
commonalities are eight universal experiences shared by all people. They are: the life 
cycle, the use of symbols, membership in groups, a sense of time and space, response to 
the aesthetic, connections to nature, producing and consuming, and living with purpose.  

3. Results of the curriculum are regularly measured; using clearly defined standards and 
benchmarks, and sharply focused observations. Over time information regarding student 
products and performances is gathered from a variety of sources for documentary 
purposes. High academic standards are established in both language achievement and 
general knowledge. Teachers evaluate the personal and social qualities of students 
informally.  

A Climate For Learning  

1. A safe, nurturing environment is necessary for learning.  
2. Early identification of student learning and behavioral difficulties contributes to student 

success.  
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3. Staff and students alike respond positively to high expectations and recognition for their 
accomplishments.  

4. Patterns are to fit purpose. Class size is kept small, the teaching schedule is flexible, and 
within the classroom the student grouping arrangements vary to promote learning. 
Grouping patterns also extend outward between classes and age groups, and beyond the 
school itself to include parents and grandparents.  

5. Resources are to enrich. The District makes available a bounty of varied resources for 
learning, from crayons and construction paper to a wide range of electronic technology. 
Books are everywhere; reading is celebrated. The public community is creatively utilized 
as a "neighborhood of learning."  

6. Support services for children are available, based on the District's perception of need and 
its ability to provide. It is committed to serving the whole child. Beyond a solid academic 
program, the school may offer basic health and counseling services and afternoon and 
summer enrichment programs for students.  

7. To continue providing academic excellence in a changing society, the school will be 
required to perform regularly scheduled self-evaluations, with formal presentations to the 
Board and parents. Results will be measured using clearly defined standards and 
benchmarks, and sharply focused observations.  

 
A Commitment To Character  

1. The future of our nation depends on students possessing the skills to be lifelong learners 
and effective, contributing members of society. The District believes this does not occur 
without children internalizing positive ethical and moral values. Historically schools have 
always partnered with the family and other cultural institutions to actively promote this 
internalization process. ...[K]nowledge unguided by an ethical compass is potentially 
more dangerous than ignorance itself...What grows up, of course, is information without 
knowledge, knowledge without wisdom, competence without conscience. (Boyer, The 
Basic School, pg. 176)  

2. Although in the "values debate" there are contested values, there exists a core of 
consensus virtues on which practically everyone might agree. The district has chosen 
seven core virtues to actively promote in the school. They are: honesty, respect, 
responsibility, compassion, perseverance, self-discipline, and giving.  

3. To enable them to live with purpose, the students are taught the core virtues by both 
instruction and example, but not necessarily as a separate course on character education. 
Through the curriculum, through school climate, and through service, students are 
encouraged to apply the lessons of the classroom to the world around them.  

 

School Profile/Context 

This one school district has faithfully served the residents of the San Pasqual Valley since 1918. 
Initially there were two schools - one on the east end of the valley, and one on the west. The two 
schools were combined in 1918 when a growing population required more than just one teacher 
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in a one-room schoolhouse. With the combining of the schools, the San Pasqual Union School 
District was born. 

The two-room school building was sufficient to serve the population until 1970 when the main 
building was built. In 1967 a Kindergarten class was added by state mandate, and the student 
population has been increasing ever since. Today we have over 525 students including three 
classrooms at the Wild Animal Park Annex. Programs such as the Laptop Learning class in sixth 
and seventh grade, and the Basic School philosophy emphasizing excellence for all will continue 
to make San Pasqual an enriching educational experience. 

Last year the District built a new $15 million 26 acre school on Rockwood Road to replace the 
current site. This school was built to accommodate 1200 students.  Currently we have 550. The 
school is located in a tranquil, residential neighborhood, but our district boundaries reach into the 
rural areas as well. Our new school features a full service library run by a credentialed teacher, a 
multi-purpose room big enough to house athletic events as well as drama and music programs, 
and a new primary grades facility complete with separate play areas and after-school programs. 
In addition we have state of the art facilities for art, science, and technology. We also have 3 
portable buildings which house before and after school care provided by the YMCA, and space 
used by the community for programs.  
 
Our staff includes one administrator, 30 regular classroom teachers, one Resource (Special 
Education) teacher, a Reading Specialist, a GATE coordinator, a computer technician, a Literacy 
Coach, an Office Manager, Attendance Clerk, an Office Assistant, a part-time Health Clerk, a 
Business Manager, a purchasing clerk, a Speech Therapist, a Psychologist on loan from the 
SDCOE, three instructional assistants (two bilingual), a Safety Coordinator, two playground 
supervisors, an ELL director, Maintenance Operations Director with a crew of four (who also 
serve as bus drivers), 4 night custodians and a cafeteria staff of three (who also serve as aides). 
 
Special programs include, Reading Specialist, GATE, Resource Specialist Program, Laptop 
Learning, Speech and Language Program, and a Literacy Coach. 

 
The two predominant ethnic groups among San Pasqual’s student population are White and 
Hispanic/Latino. Most students live within walking distance, but we provide bus service to 
approximately 30%.  There is a wide range of socio-economic backgrounds among our students 
and families. 
 
Parent involvement and participation are an important element of our plan for student success. 
Many of our parents have made the commitment to volunteer in the classroom to assist teachers 
in addressing student academic needs.  In addition, the PTA has contributed to our school 
program by providing educational enrichment opportunities for all students (field trips, 
assemblies, book fairs, etc), allotting money to each classroom teacher for their use, providing 
programs for parents and students in the evening, and providing support to a number of school 
programs. 



 

 6 

Report on 2001/02 Goals 

Our main focus for the 2001/2002 was to have a successful move to our new campus and have a 
smooth transition in our new learning environment.  Our new school was a tremendous 
undertaking and quite a change of resources from our previous campus.  We had to adjust to new 
classrooms, more facilities to learn about, and a larger campus to get to know, and in turn show 
our students.  One main goal was to maintain the consistency in instruction in order to remain a 
high performing school. 

Our API once again surpassed the state goal of 800, and grew by 26 points.  We attribute this to 
our dedicated and highly qualified teachers and staff, supportive community and extra effort 
given by students to love to learn. 

One of our goals was to be ranked a 10 with similar county schools.  We were ranked 9, which is 
still exceptional, but we will continue with every effort to increase our ranking. 

Our last goal was to have the highest STAR math scores among similar county schools.  We 
always do very well in math, but we were not able to be the highest in our similar county 
schools. 

Annual Program Evaluation Process 

In order to evaluate our program, San Pasqual Union will conduct the following activities on an 
annual basis: 

! Analyze data from STAR/CAT 6 testing results, including overall scores and selected 
subgroup scores to determine instructional implication for all students 

! Holistically score at least one school-wide writing assessment based on district rubric 
! Conduct annual SSC “walk through” observations focused on areas as decided by SSC, 

Leadership Team and staff 
! Review and discuss the GATE survey results for program implications 
! Analyze data collected from K-3 teachers to guide standards-based instruction 
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Student Performance Data Summary 

Academic Performance Index (API) School Report 

The API is a system for ranking schools statewide according to results of student 
performance based on the Standardized Testing and Reporting System (STAR).  The ranking 
includes ten deciles, decile one being the lowest. 

Testing 
Year 

Number 
Incl. in the 

API 

API 
base 

Statewide 
Rank 

Similar 
School 
Rank 

Growth 
Target 

API 
Target 

Actual 
Growth 

1999 234 786 9 9 +1 787 N/a 
2000 254 806 9 9 N/a N/a +2 
2001 273 808 9 9 N/a N/a +5 
2002 317 811 9 9 N/a N/a +26 

 

Student Groups 

Hispanic or Latino 

Number 
Included 
in API 

Numerically 
Significant? 

Subgroup 
API Base 

Growth 
Target 

Subgroup 
API (result) 

API 
Growth 

1999 75 Yes N/a N/a 601 N/a 
2000 75 Yes 601 1 644 +43 
2001 85 Yes 644 1 667 +23 
2002 90 Yes 676 1 702 +26 

White not Hispanic       
1999 149 Yes N/a N/a 877 N/a 
2000 167 Yes 877 N/a 879 +2 
2001 174 Yes 879 N/a 880 +1 
2002 212 Yes 873 N/a 889 +16 

Economically 
Disadvantaged       

1999 60 Yes N/a N/a 573 N/a 
2000 69 Yes 573 1 636 +63 
2001 76 Yes 636 1 624 -12 
2002 64 Yes 635 1 659 +24 
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School Demographic Characteristics 

2001-2002 School Year 

Data listed below are from the October CBEDS data collection, Stanford 9 test and the STAR 
Apportionment Information Report. 

Ethnicity (STAR) //////// Parent Education Level (STAR) //////// 
White, not Hispanic 67% Not High School Graduate 13% 
Hispanic 29% High School Graduate 26% 
African American 2% Some College 15% 
American Indian or 
Native Alaskan 

1% College Graduate 29% 

Asian 1% Graduate School 30% 
 ////////  //////// 
Free/Reduced Meals 18% Percent of students tested STAR 100% 
  School Mobility (STAR) 28% 
  Average Class Size 18/27 

 

DESCRIPTION OF CURRENT EDUCATIONAL PREACTICE:  
READING/LANGUAGE ARTS 

All students at San Pasqual Union receive a comprehensive, balanced, standards-based 
instructional program in reading and language arts, which includes development of decoding 
and fluency skills, comprehension strategies, appreciation of literature, written expression, 
language conventions and exposure to a rich variety of reading materials in all domains. All 
primary students receive explicit, systematic phonics instruction, which is embedded in the 
curriculum:  Houghton-Mifflin California Reading.  In addition, low performing 1st graders 
receive Reading Recovery from our Reading Specialist.  The Reading Specialist also works 
with small groups of primary students who need extra guidance or practice with 
comprehension, vocabulary, or fluency. 

Instruction at San Pasqual Union School reflects the belief that it is critical that each student 
learn to be a fluent, capable reader who comprehends what is read as well as making 
connections to other texts, to his/herself, and to the world.  In addition the same belief is held 
for our writing program.  We integrate the use of technology to aid in the reading instruction 
using CCC software and Accelerated Reader. Classroom instruction focuses on the school’s 
primary goal of teaching children to read, understand what is read, and instill a life-long love 
of literature. 

Teachers will utilize a variety of instructional strategies and resources to support students in 
becoming fluent, proficient readers.  The adopted Houghton-Mifflin California Reading (K-
5) and McDougal-Littel (6-8) both provide many various forms, supplements, visual aids and 
guidance for instructing the class, including ELL and GATE students. In addition San 
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Pasqual will utilize Accelerated Reader and CCC software to support and monitor students 
reading and language development. 

San Pasqual Union teachers will strongly emphasize the writing process.  Students of all 
abilities and backgrounds will be provided support to develop their language skills through 
writing. The adopted curriculum follows the standards the state has set for expectations and 
areas of writing to be mastered.  Each year students in grades K-8 will have their writing 
ability assessed using a standardized County Office writing prompt. The assessment provides 
the directions and rubric to holistically score the samples.   

Students receive systematic instruction in oral language and regularly participate in activities 
that develop their oral language skills toward the proficiencies described in the state 
standards.  Students will use listening, speaking, reading, and writing daily in an integrated 
fashion to develop effective communications skills. 

Students will have the opportunity to integrate language arts skills into content areas by 
writing reports, doing research projects, keeping logs and journals, and using computer 
software to express their ideas and create projects.  Activities for all students include: 

• Teacher developed and curriculum based oral language activities that engage students in 
informing, learning, persuading, evaluating messages, facilitating social interaction, sharing 
feelings, and expressing themselves creatively 

• Holiday programs, drama and special presentations 
• Reader’s Theater, choral reading, and dramatic events 
• Playwriting residency and Poet in residence 

At the beginning of the school year, teachers use the previous teacher’s evaluations, as well 
as both standardized and teacher-developed reading and writing inventories and assessments 
to determine each student’s proficiency level and needs.  Teachers employ a variety of 
evaluation techniques, which include student performance records, reading response logs, 
oral responses, journals, written works, and extensive projects.  Those students identified by 
the teacher requiring remedial or enrichment instruction will have those needs met through 
flexible grouping and through categorical and intervention programs. 

Our district English Immersion Program ensures that our student developing English 
language are instructed in the Core Curriculum while developing English language skills.  
Our Houghton-Mifflin reading program provides for time with ELL students to aid in their 
English acquisition.  Teachers with a BCC, BCLAD, CLAD, or AB 395 certificate, or who 
are currently in the process of completing these certification programs teaches English 
Language Learners.   Students are guided through the English Language Development 
program that builds their English skills through sequences of developmentally appropriate 
listening, speaking, reading, and writing activities. 
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Standardized Testing and Reporting (STAR) 

Mean percentiles, all students 

SAT 9 
Reading 

2nd 3rd 4th 5th 6th 7th 8th 

1999 61 50 62 61 62 77 73 
2000 58 72 60 66 66 70 73 
2001 73 63 63 61 69 70 71 
2002 73 73 71 70 66 74 74 

 

Mean percentiles, all students 

SAT 9 
Language 

1st 2nd 3rd 4th 5th 6th 7th 8th 

1999  63 54 69 67 69 86 82 
2000  59 82 60 73 79 77 80 
2001  83 67 67 63 77 78 72 
2002  87 82 69 66 72 81 59 

Mean percentiles, all students 

SAT 9 
Spelling 

1st 2nd 3rd 4th 5th 6th 7th 8th 

1999  65 54 55 42 56 74 63 
2000  55 63 54 61 57 59 64 
2001  70 58 60 54 62 60 71 
2002  67 67 68 62 60 61 88 

 

STAR English Language Arts Standards Test – Percentages – All students 

2nd Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2001 5 6 24 40 24 
2002 0 6 22 57 14 
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STAR English Language Arts Standards Test – Percentages – All Students 

3rd Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2001 0 18 40 20 22 
2002 6 7 20 41 26 

 

STAR English Language Arts Standards Test – Percentages - All Students 

4th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2001 8 13 23 42 15 
2002 2 8 29 35 25 

STAR English Language Arts Standards Test – Percentages – All Students 

5th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2001 2 20 36 32 9 
2002 10 4 37 33 16 

STAR English Language Arts Standards Test – Percentages – All Students 

6th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2001 0 13 30 37 20 
2002 9 11 31 33 16 

STAR English Language Arts Standards Test – Percentages – All Students 

7th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2001 8 8 19 43 22 
2002 2 6 29 43 20 

STAR English Language Arts Standards Test – Percentages – All Students 

8th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2001 5 11 29 39 16 
2002 2 4 33 47 13 
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California English Language Development Test (CELDT) Report  

California English Language Development Test (CELDT) Report 

2001-2002 Annual Test Results – Overall 

 Kinder 1st 2nd 3rd 4th 5th 
Proficiency Level # % # % # % # % # % # % 
Advanced 0 0 4 24 2 13 0 0 2 17 3 14 
Early Advanced 4 8 4 24 3 20 3 25 3 25 8 36 
Intermediate 18 37 7 41 6 40 5 42 6 50 7 32 
Early Intermediate 14 29 2 12 2 13 3 25 0 0 3 14 
Beginning 13 27 0 0 2 13 1 8 1 8 1 5 
Total 49 100 11 100 15 100 12 100 12 100 22 100 

 

 

 

 

 

 

6th 7th 8th Total 
# % # % # % # % 
0 0 0 0 1 10 12 7 
5 38 7 50 4 40 41 25 
6 46 5 36 3 30 63 38 
2 15 0 0 2 20 28 17 
0 0 2 14 0 0 20 12 
13 100 14 100 10 100 164 100 
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Target STAR Content Clusters or Standards 

Subject:  Language  Grade 2 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

2002 STAR Testing 
Content Clusters or Standards % Below Average 

1. Language – Study Skills 32% 

Subject: Reading, Language and Spelling Grade 3 

There were no content clusters/standards in which over 15% of third grade students fell in the 
below average range, on the Spring 2002 STAR Reading/Language Arts. 

Subject: Reading and Spelling Grade 4 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

2002 STAR Testing 
Content Clusters or Standards % Below Average 

1. Reading Vocabulary – Synonyms 19% 
2. Spelling – No Mistake Items 37% 

Subject: Reading, Language and Spelling Grade 5 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

2002 STAR Testing 
Content Clusters or Standards % Below Average 

1. Reading Vocabulary – Context 16% 
2. Reading Comprehension – Textual 16% 

3. Reading Comprehension – Initial Understanding 24% 

4. Language – Capitalization 17% 
5. Language – Punctuation 16% 
6. Language – Usage 16% 
7. Language – Sentence Structure 19% 
8. Spelling – Phonetic Principles 16% 
9. Spelling – Structural Principles 19% 

 



 

 14 

 

 

Subject: Reading, Language and Spelling Grade 6 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

2002 STAR Testing 
Content Clusters or Standards % Below Average 

1. Reading Vocabulary – Synonyms 16% 
2. Reading Vocabulary – Context 14% 
3. Reading Comprehension – Recreational 16% 
4. Reading Comprehension – Process Strategies 16% 
5. Language – Capitalization 16% 
6. Spelling – Homophones 29% 
7. Spelling – Phonetic Principles 27% 

Subject: Spelling Grade 7 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

2002 STAR Testing 
Content Clusters or Standards % Below Average 

1. Spelling – Homophones 20% 

Subject: Reading, Language and Spelling Grade 8 

There were no content clusters/standards in which over 15% of eighth grade students fell in the 
below average range, on the Spring 2002 STAR Reading/Language Arts. 

Local Assessments 

SALLI Test Results 

This is a standards-based assessment for Language Arts created by the County Office of 
Education. 
Numbers are percent correct. 
 

Spring 2nd 3rd 4th 5th 6th 7th 8th 
2001 85 65 65 66 57 52 63 
2002 72 64 67 64 53 47 59 



 

 15 

District Reading and Writing Assessment Scores 

Kindergarten – 3rd Grade 

Reading – Numbers represent number of students below, at, or above grade level according to 
Developmental Reading Assessment 

Kinder Below At Above 
2001 8% 50% 46% 
2002 4% 54% 41% 

 

1stGrade Below At Above 
2001 5% 40% 55% 
2002 0% 65% 35% 

 

2nd Grade Below At Above 
2001 18% 28% 54% 
2002 8% 40% 52% 

  

3rd Grade Below At Above 
2001 22% 38% 40% 
2002 9% 49% 42% 

Writing – Numbers represent number of students 

Kinder Below Basic Basic Proficient Advanced 
2001 4% 13% 71% 13% 
2002 10% 21% 62% 7% 

 

1st 
Grade Below Basic Basic Proficient Advanced 

2001 2% 17% 62% 20% 
2002 8% 22% 54% 16% 
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2nd 
Grade Below Basic Basic Proficient Advanced 

2001 11% 41% 43% 5% 
2002 12% 35% 51% 2% 

 

3rd 
Grade Below Basic Basic Proficient Advanced 

2001 7% 36% 46% 11% 
2002 10% 28% 54% 7% 

 

 

Planned Improvements in Student Performance 

Reading/Language Arts 

The content of this school plan is aligned with school goals for improving student achievement.  
School goals are based upon an analysis of verifiable state data, including STAR testing, the 
Academic Performance Index (API), and the English Language Development Test, and include 
local measures of pupil achievement. The school staff and site council analyzed available data on 
the academic performance of all students, including English learners, educationally 
disadvantaged students, gifted and talented students, and students with exceptional needs.  The 
council also obtained and considered the input of the school community.  Based upon this 
analysis, the staff and council have established the following performance improvement goals, 
actions and expenditures. 

Goal #1 ELL scores 

Description of Specific Actions to Improve Educational Practice 

Goal:  Strengthen the program of reading and writing instruction for English learners and 
Hispanic students, so that these students show steadier and more consistent progress toward 
meeting grade level standards as they move through the grades. The evidence would be 
continuing to show growth in the subgroup category on the API of at least 10%. 

Background: 
Alignment of instruction with content standards: Our Language Arts curriculum is standards-
based and includes a state adopted ELL component. 
Improvement of instructional strategies and materials: Teachers will meet with grade levels 
to help each other and share ideas of how to incorporate the time for ELL in their already full 
Language Arts time.  In addition our ELL director will sit in periodically to aid in acquiring 
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resources and check on lessons. 

Implementation time line:  Ongoing 

Related expenses:  None 
Increased educational opportunity:  We will work towards making sure that our ELL students 
receive the allotted 30 min per day of separate instruction.  Teachers will brainstorm and work 
together to find creative way in which to find the chunk of time.  In addition, we will be 
providing after school homework help for ELL students. 

Implementation time line: Ongoing 

Related expenses: Paraprofessional hourly cost – approx  

Funding source: Title VI 
Staff development and professional collaboration:  Our ELL director will provide and/or 
coordinate staff development in understanding the acquisition process, SDAIE strategies, 
scaffolding, etc. to meet the needs of all English language learners.  In addition the Literacy 
Coach is available to collaborate with teachers and/or grade levels, and also model lessons from 
the curriculum and other resources to aid the students. 

Implementation time line: Ongoing 

Related expense: None 
Involvement of staff, parents, and community: Our community plays a large role in our 
English Language Acquisition Committee and their input is valuable and welcomed.  Staff is 
consistently included in discussions and provides different viewpoints, which allow all of us to 
rethink our approach and direction.  We have monthly meetings for staff parents and community 
and will continue to do so. We will also schedule a special Family Reading night specifically for 
Spanish speaking families. 

Implementation time line:  To be completed by end of 1st trimester, repeated if necessary. 

Related expenses: Bilingual paraprofessional hourly rate 

Funding sources: 
Monitoring program implementation and results: Most of our monitoring comes from SAT 9, 
CELDT and grades.  In addition, perhaps the most valuable pieces come from anecdotal notes 
taken from the classroom teacher and parents.  These allow us to monitor progress on a smaller 
scale. Conducting a survey will allow us to see how effective our ELL program is for the 
students and parents. 
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Goal #2 Graduation Rate 

Description of Specific Actions to Improve Educational Practice 

Goal:  To have an 8th grade graduation rate of 100%; the goal will also be considered met if the 
number students graduating increases over the last year’s numbers. 

Background: We have new requirements for students to actually graduate from our 8th grade.  
These include data from SAM, SALLI, STAR and grade point average.  All criteria must me met 
in order to graduate.  We have a number of students not meeting the requirement. 
Alignment of instruction with content standards:  All of the assessments used for criteria are 
standards-based, and we have all standards-based curriculum:  Language Arts, Science, Social 
Studies and Math. 
Improvement of instructional strategies and materials: Teachers will use small target 
students at risk and those students will meet in small groups with specific lessons designed to 
meet their needs. If the students are ELL, then the teachers will use the materials we have 
embedded in the curriculum as well as the ancillary components to help guide their 
understanding and application.  After the initial SAM and SALLI assessments, groups will be 
formed based on the areas of need, and teachers will teach to the specific areas. 
Extended learning time: We offer after school homework help.  Students can work one on one 
with a teacher or in small groups to improve their learning and understanding.   
Increased educational opportunity: Our reading specialist, literacy coach and librarian will 
help form small groups to work with the students who have areas of need.  The groups will be 
flexible and constantly monitored.  Materials to be used include:  adopted curriculum, Hampton 
Brown, High Point, and Easy Grammar. 
Staff development and professional collaboration: The resource teachers will work together to 
gather the materials and will also work with the teachers to develop a scope and sequence.  
Teachers and resource teachers will meet regularly to assess students’ needs and further 
placement or return to the class. 
Involvement of the staff, parents and community: Meetings will be held with parents of 
identified students to discuss options, gather input and ideas.  Parents will be notified of 
upcoming workshops or meetings that offer help of training on how to work on specific areas 
with their child at home. 
Monitoring program implementation and results: The principal will closely monitor the small 
groups working with the resource teachers through conferences and regularly scheduled 
meetings.  The principal will also help the teachers when looking gat data to inform the next 
course of actions. The spring SAM and SALLI will offer data to be compared the fall assessment 
before the SAT 9.  The final SAT 9 scores will give us the final information for monitoring the 
program. 
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Goal #3 Language Arts scores on the CST 

Description of Specific Actions to Improve Educational Practice 

Goal: To increase the percentage of students in grades 4-8 achieving a level of “Proficient” on 
the CST (California Standards Assessment) portion STAR in Language Arts by 5%. 

Background:  Our scores for English/Language Arts start having significantly fewer students 
scoring a “Proficient” level beginning in 4th grade. Class size reduction is in place for K-3, as 
well as having the support of a Literacy Coordinator. 
Alignment of instruction with content standards:  Our Language Arts curriculum is a 
standards-based, state adopted program. 
Improvement of instructional strategies and materials: After our first year of learning the 
new curriculum and becoming familiar with new materials, now the teachers will have a better 
base and can focus more on using the strategies for increasing reading comprehension.  In 
addition, the teachers can use CCC and Accelerated Reader for increasing comprehension. 
Staff Development and professional collaboration:  One Thursday each month will be 
dedicated to staff development focusing on using reading strategies to improve comprehension.  
Experts on site, as well as resources at the County Office will facilitate.  In addition, during 
vertical grade level meeting the teachers will collaborate and share what’s working for them.   
Extended Learning Time: Students in grades 7-8 have a study hall period after school 3 days a 
week, where one teacher is available to offer assistance and guidance.  We will be using funds to 
have an after school homework club available to all students next year.  Teachers will be 
available for one-on-one or small group work. Students have access to CCC in their classroom 
and the library. 
Implementation: Ongoing 
Related expenses: Teacher hourly  
Funding source: Summer school funds 
Involvement of staff, parents and community:  Schedule a Family Reading night where we 
bring together families with their students and teach them ways to help their students at home. 
Monitoring program implementation and results:  Discussion modules regarding on going 
informal assessments will help gather information about how the program is working.  We also 
have our local standards-based assessments (SALLI) in the fall and spring, as well as STAR. 
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Description of Current Educational Practice:  Mathematics 

The mathematics program will develop in students the ability to think, communicate, draw on 
mathematical ideas, and use mathematical tools and techniques to solve challenging problems. 
The goal of all math instruction is to enable all students to attain proficiency in the state 
mathematics content standards.  To assess student progress toward standards, and to support 
standards-based instructional practice, all teachers will administer the assessments that are 
included in the district-adopted Saxon Math. In addition, in the fall and spring of each year we 
administer a Standards based Assessment in Math (SAM) that we receive from the San Diego 
County Office of Education.  The teachers use this information to guide their instruction 
enabling all students to reach their grade specific standards in Math on the STAR given by the 
state. 

Due to the way Saxon is developed, classroom instruction will adhere to the principle that 
students need frequent repetition of practice in a skill at regularly spaced intervals, in order to 
truly master that skill and place it in long-term memory.  Saxon guides the teacher through a 
period of preview and review of skills defined in the standards in each day’s math instruction and 
lesson.  Saxon provides a spiraling effect in the way the students do daily work. This applies to 
K-4 where the lessons are scripted and provided for the teachers.  Beginning in grade 5, students 
are ability grouped according to a beginning of the year Saxon Math placement assessment.  
From 5th –8th grade, students have a Math textbook from which lessons and assignments 
originate. Weekly assessments occur at all grade levels, as well as bi-weekly oral assessments in 
K-4. 

Mean Percentiles, all students 

SAT 9 
Mathematics 

2nd 3rd 4th 5th 6th 7th 8th 

1999 69 58 72 69 77 83 84 
2000 56 81 64 78 87 85 78 
2001 77 73 72 76 85 87 82 
2002 79 73 71 70 66 74 74 

 

 

STAR Mathematics Standards Test – Percentages – All students 

2nd Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2002 2 4 20 50 24 
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STAR Mathematics Standards Test – Percentages – All students 

3rd Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

 

STAR Mathematics Standards Test – Percentages – All students 

4th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2002 0 19 38 27 15 

 

STAR Mathematics Standards Test – Percentages – All students 

5th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2002 0 21 28 34 17 

STAR Mathematics Standards Test – Percentages – All students 

6th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2002 0 11 36 27 27 

STAR Mathematics Standards Test – Percentages – All students 

7th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2002 0 2 26 50 22 

STAR Mathematics Standards Test – Percentages – All students (22) 

General Math 

8th Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2002 0 14 41 41 5 
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STAR Mathematics Standards Test – Percentages – All Students (23) 

Algebra I 

8thGrade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2002 0 0 9 87 4 
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Target STAR Content Clusters or Standards 

Subject:  Mathematics   Grade 2 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

Spring 2002 STAR  
% Below Average 

1. Geometry and Spatial Sense 18% 

Subject:  Mathematics   Grade 3 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

Spring 2002 STAR  
% Below Average 

1. Problem-Solving Strategies 17% 

Subject:  Mathematics   Grade 4 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

Spring 2002 STAR  
% Below Average 

1. Concepts/Whole Number Comp 17% 

Subject:  Mathematics   Grade 5 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

Spring 2002 STAR  
% Below Average 

1. Estimation 16% 
2. Number Sense and Number Relationships 17% 
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Subject:  Mathematics Grade 6 

The following target areas fell below the site’s cut off for achievement.  This means that over 
15% of all students assessed at the grade level fell in the “Below Average” range in this skill. 

Spring 2002 STAR  
% Below Average 

1. Measurement 16% 
2. Statistics 18% 

 

Subject: Mathematics Grade 7 

There were no content clusters/standards in which over 15% of seventh grade students fell in the 
below average range, on the Spring 2002 STAR Mathematics. 

 

Subject: Mathematics Grade 8 

There were no content clusters/standards in which over 15% of eighth grade students fell in the 
below average range, on the Spring 2002 STAR Mathematics. 

 

Local Math Assessments 

SAM (Standards-based Assessment in Math) 

Numbers are percent correct 

Spring 2nd 3rd 4th 5th 6th 7th 8th Algebra 
2001 65 62 52 46 49 45 N/A 
2002 85 70 57 60 57 64 61 
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Planned Improvements in Student Performance 

Mathematics 

The content of this school plan is aligned with school goals for improving student achievement.  
School goals are based upon an analysis of verifiable state data, including STAR testing, the 
Academic Performance Index (API), and the English Language Development Test, and include 
local measures of pupil achievement. The school staff and site council analyzed available data on 
the academic performance of all students, including English learners, educationally 
disadvantaged students, gifted and talented students, and students with exceptional needs.  The 
council also obtained and considered the input of the school community.  Based upon this 
analysis, the staff and council have established the following performance improvement goals, 
actions and expenditures. 

Goal #4 Math proficiency on CST 

Description of Specific Actions to Improve Educational Practice   

Goal: To increase the percentage of students in grades 3-8 who reach a level of “Proficiency” in 
Mathematics on the CST (California State Standards) portion of the STAR assessment by 5%. 
Alignment of instruction with content standards: We use Saxon Math, which is a state-
adopted, standards-based program. 
Improvement of instructional strategies and materials: Teachers will utilize new strategies 
and activities that are brought back and shared after select teachers attend Math workshops, 
which focus on the state standards.  Fourth Grade teachers will analyze data and use a backward 
mapping technique to re-evaluate which components of Saxon are best meeting the needs of the 
students in achieving proficiency. 
Extended Learning Time: Students in grades 7-8 have a study hall period after school 3 days a 
week, where one teacher is available to offer assistance and guidance.  We will be using funds to 
have an after school homework club available to all students next year.  Teachers will be 
available for one-on-one or small group work. Students will also have the opportunity to work on 
CCC in their classroom or the library. 

Implementation time line: Ongoing 

Related expenses: Teacher hourly rate 

Funding sources:  Summer school fund 
Staff development and professional collaboration: Grade levels will meet as needed to discuss 
ways to improve or help struggling students.  At our staff development days, we can have a focus 
session on how to supplement struggling students’ instruction in order for greater achievement. 
Involvement of staff, parents and community: Schedule a Family Math night where we bring 
together families with their students and teach them ways to help their students at home. 
Monitoring on next page 
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Monitoring program implementation and results: Most of our monitoring comes from SAT 9, 
SAM and grades.  In addition, perhaps the most valuable pieces come from anecdotal notes taken 
from the classroom teacher and parents.  These allow us to monitor progress on a smaller scale. 
Conducting a survey will allow us to see how effective our Math program is for the students and 
parents in understanding the material as well as being able to offer assistance. 

 

Physical Education 

All K-5 students will receive instruction in the area of physical education to increase skills, 
knowledge, and attitude for good physical fitness.  The Education code requires 200 minutes of 
P.E. instruction within every ten instructional days.  Classroom teachers have the responsibility 
for implementing our Quality Daily Physical Education program and sports training. 

All 6-8 students will receive education and training in group and individual sports activities.  In 
the 8th grade, students have the opportunity to make a team for season specific sports and play 
against other schools. 

A Physical Fitness Test is conducted annually for all fifth and seventh grade students.  Students 
identified with special needs will be accommodated. 

Students will be actively involved in physical education in a safe and non-threatening learning 
environment. Students will be involved in cooperative learning strategies to develop social skills, 
sportsmanship, teamwork, self-confidence, and knowledge of the sport or activity. 

Evaluative techniques will include the use of teacher observation, class discussion, motor skill 
testing and physical fitness assessment.  Grades are based on participation, effort, and 
performance. 
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History/Social Science 

The district has adopted the standards-based McGraw Hill “Adventures in Time and Place” as 
our History curriculum for grades K-5, 6th and 8th.  Seventh grade uses the only state adopted 
material by Houghton Mifflin.  

Both curriculums share a deep commitment to provide standards-based curriculum through the 
following means: 

• Rich, relevant content in history lessons that link past and present in ways that make 
sense for all students – at all grade levels 

• Geographic literacy for all students is assured through the co-authorship of National 
Geographic Society (partnership is only for McGraw Hill) 

• Active Citizenship is taught through skill lessons, interactive activities and concrete 
examples 

• Easy-to-use teaching materials with choices to accommodate diverse student learning 
styles and support various teaching styles 

Students will acquire knowledge in history/social science by utilizing a variety of resources, 
strategies and technologies.  Teachers will use an integrated approach to the learning of the 
framework strands and incorporate a rich variety of literary works to support the curriculum. 
Students will engage in small group discussions, debates, and role playing/simulation to study 
the issues.  They will be engaged in cooperative learning projects and writing.  Students will 
investigate current events that clarify historical and social concepts. 

Lessons will be enhanced and curriculum supported by technology.  Students will use computers 
and other technology to develop reports, presentations, and research. Teachers will facilitate 
students working in cooperative groups.  In addition, students will use higher level thinking skills 
to connect historical information and their present day lives.  The sequential curriculum 
described in the History-Social Science Framework will form the basis of the program.  

All students will be assessed in all strands as identified in the curriculum guide.  Teachers are 
encouraged to integrate their assessment of children’s mastery of the state content standards with 
the required written and oral assessment for language arts. Teachers may also use the written 
tests provided by the textbook publisher. 

Science 

All San Pasqual students will be actively engaged in learning about life science, physical science, 
and earth science, utilizing the district-adopted science program (Houghton Mifflin Discovery 
Works for grades K-5, and Glencoe for grades 6-8) as the primary instructional resource.  The 
programs are standards-based. 

Instructional methods will actively engage all students in learning.  Through this active learning, 
students regularly make new associations between new ideas and their previous conceptions of 
how the world looks.  Student will engage in hands-on activities, perform individual and group 
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experiments, develop critical thinking through analyzing and synthesizing data, extend their 
knowledge through science projects and reports. 

Students will discover and learn about the natural world by using the scientific method.  Students 
will be engaged in: 

• Observing and recording natural phenomena inside and outside of school, 
• Pursuing science projects involving teacher guidance and parent involvement, 
• Using computational skills to record and analyze data, 
• Using graphs and charts to summarize and portray data, 
• Solving open-ended problems, 
• Writing research reports and the results of experiments, 
• Presenting scientific research orally, 
• Formulating experiments, 
• And developing alternative solutions. 

 

A variety of assessments will be utilized to evaluate students’ mastery of grade level content 
standards.  Teachers will observe students engaged in activities to check for understanding and 
successful set-up and completion of tasks.  Performance-based assessment will include 
evaluation of completed hands-on experiments and projects. 

Fine Arts 

As stated in our “Basic School” philosophy, the arts are part of a curriculum with coherence 
being integrated with language arts and math. San Pasqual believes that the fine arts should be an 
integral language, with a role to play in teaching all of the disciplines.  And teachers who 
themselves are not skilled artists can include art experiences in their lessons.   

We weave arts into our day using many different devices.  Our school works with the California 
Center for the Arts to train Art Docents and Music Docents for each classroom.  These 
volunteers (usually parents) are trained and then given the tools and materials to instruct the 
children in art or music.  It is a very rewarding program for both students and volunteers. 

Our students also are exposed to classical music through the Brumitt Taylor Listening Program.  
This is a 10-minute a day program for the children to learn music appreciation and awareness.  
Each week, the classes listen to a specific piece of music from a certain composer.  The period 
begins with the teacher reading a short piece of information about the music, the composer or the 
time period. Each day the information is different, providing 5 pieces of information to the 
students by the end of the week. The daily component takes approximately 10 minutes and the 
program takes 5 years to complete a full cycle. 

San Pasqual participates in program called Border Voices, which brings a poet into the 
classroom to work with the students on different aspects of poetry and poetry writing.  In 
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addition, our 7th and 8th grade students participate in “Playwrights” which allows them to learn 
the play writing process and to produce a piece that is then later performed by actors. 

We have applied for and received two art grants this year.  One is ArtsNetwork.  This program 
trains grade level leaders in the Arts standards, and then asks them to return to their schools and 
share out ideas and activities with their teachers about how to integrate the Arts standards into 
their curriculum.  The leaders are trained in the four areas of fine arts, and practice and rehearse 
the activities before bringing them back to the fellow teachers. 

SUAVE is the other grant we’ve received.  This grant provides us with a coach who works with 
each classroom in the arts.  This year the schools’ is focus is Theatre.  We spent much of our 
time focused on our Holiday Program which integrated dance, singing, performing and cultural 
pieces to explain the significance, traditions, and origin of different cultures’ meaning of 
celebrating at this time of the year.  

Some of our assemblies presented to the students this year include two performances brought to 
us by the Center (CAC).  For the 7th and 8th, grades an award-winner classical musician named 
Brandon Yip performed with his guitar.  He returned the following day for guitar instruction for 
12 of our students and teachers.  The second was a “Living Voices” performance.  This is a 
historical presentation of the Depression and Dust Bowl periods. Both students and teachers 
received both performances positively. 

We have a Fine Arts coordinator who coordinates the two grants as well as attends meetings, 
works on proposals and has contact with all staff members for updates and information. 

In addition to the above-mentioned programs, students will also have the opportunity to 
experience and respond to dramatic elements, action and characterization through classroom 
events.  They will attend performances outside school that correlate to their curriculum in order 
to heighten their understanding and application to themselves and others.  They will develop 
skills through acting in plays, talent shows, Holiday Program, Reader’s Theatre and play writing.   

The visual and performing arts will be a part of the curriculum for all students.  They will 
provide opportunities for self-discovery and creative expression.  Assessment in the visual and 
performing arts is based on effort and participation. 

Gifted and Talented Education (GATE) 
 
The San Pasqual GATE program is designed to address and extend the state standards. It is 
intended to challenge each student to (1) extend academic achievement; (2) develop 
positive leadership skills: (3) encourage the search for alternatives learning; (4) become a 
creative problem solver; (5) become aware of and respect the needs of society ;(6) identify 
his/her unique abilities and use them to deal with real-world problems and complexities 
and (7) use a variety of technologies as tools to access, process and communicate 
information of an increasingly sophisticated nature. 
 
The plan, which is used to ensure these results, is the product of parent, teachers and 
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administrator collaboration with coordination by District GATE Coordinator. It is 
approved by the District GATE Advisory Committee and the Board of Trustees and 
submitted to California Board of Education for approval before it is implemented. Upon 
approval, the plan is made available to all residents of the community and at all orientation 
meetings for staff, community and parents. It is available in printed form (English and 
Spanish) at district office. 
 
The regular GATE program is provided in the regular classrooms (4-8) and the regular 
day. Students may be grouped within single or multi-age classroom in clusters or part time 
groups. We do have some adjunct programs after school but these must extend the regular 
program or support the student in an individual research project. 
 
GATE students have access to all the resources (supplies, special placement programs, 
State and Federal programs, core curriculum, counseling services, athletics) available to 
general populations. Additionally, the GATE Teaching Team, the GATE Advisory 
Committee and community partners and mentors serve them. 
 
Classroom teachers have GATE certification, are in the program, or are receiving a 
minimum of 6 hours of training yearly from the GATE Coordinator or at district or partner 
district or county staff development sessions. 
 
The GATE Coordinator is responsible for coordinating the program. She attends courses 
each year to stay current in GATE practices. In addition she finds in services, which are 
available from neighboring districts and the San Diego County Office of Education to help 
train, our teachers. 
 
Our district GATE Advisory Committee is composed of parents and the GATE 
Coordinator/teacher. They meet a minimum of 4 times a year. They discuss the progress of 
the program; bring concerns/issues from the school; look at current legislation; consider 
how they can support the classroom teachers; and work on the writing, delivery and 
evaluation of district plan. 
 
 
Identification 
Categories Used in Identifying Gifted and Talented Students[EC Section 52202; Title 5 
Regulations, Section 3822.] 
 
x Intellectual Ability (required) x Specific Academic Ability x High Achievement 
_ Creative Ability x Leadership Ability _ Performing and Visual Arts 
 
After considering all the measures on the multi-dimensional matrix (see attachment), a 
student is placed in one or more of the following categories- intellectual ability, specific 
academic ability, high achievement, and leadership ability. Placement information comes 
from a variety of traditional and non- traditional sources and provides a comprehensive 
look at the student. 
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Assessment/Identification 
When the data is complete, it is presented to Child Study Team (or equivalent) which 
includes the child’s classroom teacher, last year teacher, and GATE Coordinator for 
review, input and recommendation for placement or not. The placement recommendation 
(or not) must be a group decision based on all the available data. 
 
 
Section 3: Curriculum and Instruction 
San Pasqual Union School District provides staff development to teachers, parents and 
administrative staff. This training includes characteristics of the gifted, asynchronous 
development, social and emotional needs, design of GATE programs, strategies for 
teaching the gifted, thinking skills, classroom management, interdisciplinary themes, 
compacting the curriculum, and differentiation of the curriculum using depth, complexity, 
pacing and novelty. The intent is to provide support in developing a program, which is 
balanced cognitively and affectively. 
 
Based upon this training and the District GATE Goals, the GATE Coordinator and 
classroom teachers develop a specific plan for differentiating the curriculum and 
implementing it for all grade levels and all GATE participants. This allows for continuous 
progress for students. 
 
Needs Assessments 
Each student has a GATE Blueprint. This is developed initially on placement in the 
program. It is based on the screening materials, includes academic and affective needs, and 
is updated as benchmarks are achieved. At the end of the year, it is used to evaluate each 
student’s progress and identify those areas needing further work as well as what was 
completed successfully. 
 
 
Parent and Community Involvement 
Parent involvement in, and understanding of, the GATE program is critical to its success. 
At the beginning of each school year, we will hold an orientation program for parents 
which will provide them with an overview of the GATE program; how students are 
nominated; the criteria for identification and placemen; how the program is delivered and 
evaluated; and how parents are included in the yearly planning, implementation and 
evaluation. Copies of the district plan are available to all attendees. All materials are 
available in Spanish as well as English. 
 
We have a GATE Advisory Committee consisting of the coordinator/teacher and parents. 
This committee meets a minimum of 4 times during the year. It is asked to discuss all areas 
of the program from referral through implementation and to make constructive suggestions 
for refinements. These meetings are meant to be an open forum for parents. 
 
 
In addition to the 4 meetings per year of the GATE Advisory Committee, a minimum of 2 
parent/student/teacher conference with individual program review held for each 
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participating student. The conference is held within 6 weeks of the beginning of school 
year or within 6 weeks of being placed in program. The second conference can be held at 
the end of the year to evaluate each student’s progress. This may only be student and 
teacher but parents are strongly recommended to attend. 
 
One task set for 2002-03 school year is to investigate the setting up of mentorship’s with 
community members and a GATE web page made by students and parents of our GATE 
Community which will showcase some of the exciting things our GATE students have 
accomplished in their differentiated classroom. 
 
Program Assessment 
An annual written and /or oral assessment of the GATE program is presented to the Board 
of Trustees in September of each year. This evaluation includes a summary of the 
following information (positive and negative) with recommendation for modifications 
based on input from parents, students, classroom teacher, GATE Coordinator, district 
administrator, GATE Advisory Committee. The document is available in printed form at 
District GATE Office. 
 
Staff Development 
All staff development activities are documented with sign-in sheets, agendas, 
minutes/summaries and evaluations. If teachers go outside of our district for in-services we 
ask they make a presentation to a grade level team or whole GATE staff. 
 
Attendee summarizes attendance at any GATE conference. This summary includes how 
information received will be used to improve the delivery of services. 
 
Budget 
The GATE budget is distributed in the following manner. 
 
Three percent is set aside for indirect costs. 
 
Thirty five percent is set aside for more sophisticated resources/research materials for 
student use, staff development, and/or attendance at GATE conferences for staff and 
parents. 
 
The GATE Coordinator coordinates all aspects (planning, implementation and evaluation) 
of the program. She spends a ¼ of her time on the administration of the GATE program. 
Twenty -five percent of her salary is paid out of GATE allocation. 
 
Our district supplements the GATE budget. If there is any surplus it is used to send 
teachers to summer GATE workshops offered through out the county. 
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Special Education Services 
San Pasqual Union has developed a Staff Development Plan with 
the Santa Clarita Valley Special Education Local Plan Area (SELPA). The SELPA plan is 
designed to meet the needs of children who are experiencing difficulty in learning. Special 
education services at San Pasqual Union will provide for students who are learning, physically, 
or communicatively challenged.  
 
Programs and services to meet the students’ needs will be identified in the Individualized 
Education Plan (IEP). This process identifies the student’s current level of performance. The 
student will be tested annually to measure the degree of progress toward the goals and objectives 
that have been estabished for each student receiving Special Education services. 
 
At San Pasqual, there will be a Psychologist (1 day/wk.), one full-time Resource Specialist 
teacher, one part-time Speech and Language teacher, and an Adaptive P.E.(contracted) teacher 
who works with students, as needed, throughout the year.  
 
Resource Specialist Program (RSP): The Resource teacher will utilize a variety of instructional 
strategies, consultation, tutorials, and instructional materials with the students in the regular 
classroom and within the Resource classroom. Two classroom aides will assist the Resource 
teacher with the implementation of the Resource Program, providing further support to students’ 
needs. Student goals and objectives are annually reviewed to monitor progress. Conferences and 
IEP meetings are held regularly with parents to discuss changes in the goals and objectives.  
 
 
Speech and Language Program (S & L): The Speech and Language teacher will work with 
students who have been identified as having language or communicative disorders. They work in 
individual and small group settings. Student goals and objectives are annually reviewed to 
monitor progress. Conferences and IEP meetings with parents are held regularly with parents to 
discuss changes in the goals and objectives.  
 
Adaptive Physical Education (APE): APE is conducted by a teacher who will work with students 
who have specific physical disorders in areas such as hand-eye coordination, large and fine 
motor skills, and balance. She will work with individuals and small groups of students. Student 
goals and objectives are annually reviewed to monitor progress. Conferences and IEP meetings 
with parents are held regularly to discuss changes in the goals and objectives. The APE teacher 
may participate in the SST and IEP meetings. 
 
With the implementation of the Intervention/Retention policy, as mandated by the State, RSP 
teachers will continue to address the needs of students who fall below grade level in 
achievement. Resource students at risk of retention, as determined by multiple criteria, will have 
their progress monitored by the classroom teacher in conjunction with the RSP teacher. The 
criteria for promotion or retention are based on progress made toward reaching the student’s 
goals and objectives, as established in the IEP. 
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Technology 
Students are able to use many types of technology on a daily basis. Computers are used in each 
classroom for a variety of purposes including skills reinforcement, word processing, CCC 
software, Accelerated Reader,  and data research and retrieval. The school has been connected to 
an E-Mail system for communication between classrooms locally and around the world, using 
the Internet. Internet access will allow students to access educational web sites and do research. 
A San Pasqual Union web site has been developed and will be updated and expanded throughout 
the year. Our goal is to constantly improve and update the web site so as to provide current 
information about the school, programs, and to communication with our students and families. 
 
Our sixth grade students participate in a Laptop Learning program.  The students have the option 
to purchase a computer or use a school-owned laptop while in the classroom.  This program 
instructs the children how to correctly use the Internet and software applications (MS Office) 
focusing on educational use of computers. 
 
Our Technology Specialist is a half-time position.  The teacher is available to trouble-shoot 
problems in the classroom or provide training for the teachers and students. 
 
No students are allowed to access the Internet unless they have parental consent and have signed 
and returned the School Acceptable Use Policy. The school contracts with the County Office to 
provide Internet filtering on all student accessible computers.  
 
The district Technology Committee meets to discuss and analyze the District Technology Plan, 
in order to stay in alignment with the school’s goals and expectations. 
 
Program for English Language Learners 
The Structured English Immersion Program is an organized program of instruction in which 
participating pupils will receive instruction in and through English with limited primary language 
support. The main objective of the Immersion Program is to enable ELL students to become 
fluent in English, strive toward academic parity, have equal access to the district’s core 
curriculum, and mainstream into regular English instruction programs as quickly as possible. 
Funding for services to English Language Learners is provided through Economic Impact Aid 
and English Language Acquisition Program funds. 
 
San Pasqual will follow the programmatic requirements as listed in the San Pasqual English 
Language Learner Master Plan.  We will follow the education code mandates of the State of 
California regarding initial identification and placement. 
 
At San Pasqual, teachers who hold, or who are in training for, BCLAD, CLAD, or AB 395 
certification will teach English learner students. All English learner students in kindergarten will 
also receive daily support from a Bilingual Instructional Assistant. 
 
A variety of techniques and strategies such as Sheltered English, Total Physical Response, 
Specially Designed Academic Instruction in English (SDAIE), cooperative learning groups, and 
paired partners are used by teachers and bilingual assistants to ensure academic achievement. 
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Students will be taught using our standards-based language arts curriculum which includes ELL 
lesson plans to help ensure that these students successful and participate with the rest of the 
class. The primary curriculum is very strong in teaching letter name and sound and phonics, 
using a variety of instructional techniques and manipulatives, all of which are essential for our 
ELL students.  Our Kindergarten and First grade classes also are using Leap Frog products in 
their curriculum.  These products cater to all learning modalities and make learning to read 
enjoyable. In addition, the primary program teaches in a sequential and systematic format. Our 
K-5 curriculum is Houghton-Mifflin Reading, and for grades 6-8 it is McDougal-Littel. The 
school also has Hampton Brown’s Into English and Houghton-Mifflin’s Soar to Success 
programs for additional materials to help our students acquire English. 
 
Currently, ELL students are mixed in classes with English-only students.  The school tries to 
provide each class with an ethically balanced population. 
 
The school has CCC software available in each classroom as well as on all 15 computers in the 
library. The use of technology and this program will help motivate students to acquire English 
skills. 
 
Teachers of English language learners are encourage to attend District in-services, staff 
development and conferences which help them gain the strategies and techniques to further 
enhance their abilities to teach ELL students effectively. 
 
 
 
Safe and Drug Free Schools/Tobacco Use Prevention 
 
Our safety coordinator is funded through a federal grant.  The mission of the safety coordinator 
is to insure that all students will acquire skills to develop a sense of self-worth, respect for self 
and others and feel safe in their learning environment. Our program includes classroom guidance 
programs (“Bully Proofing Your School” and Project Alert), parenting programs (provided in 
Spanish and English), and staff development. 
 
The Safety Coordinator is available five day a week.  She will counsel students, conference with 
parents, and present a series of lessons to grade levels and teachers. The content of these 
presentations focus on drug prevention (Project Alert – 7th – 8th) and preventing teasing and 
bullying in grades 4th – 8th. 
 
The Safety Coordinator helps orchestrate the DARE program for grades K-5 which is presented 
by a visiting Police Officer.  She coordinates parent education nights and workshops, in English 
and Spanish. She schedules guest speakers for Drug, Alcohol, and Tobacco Safety and 
Awareness for the students. She also helps coordinate Red Ribbon Week activities. 
 
Funds are provided for the Safety coordinator’s salary through a federal grant for Middle School 
Safety Coordinators.  Tobacco Use Prevention Education and Title IV funds provide money for 
programs, activities and speakers. 
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Parent and Community Involvement 
 
San Pasqual parents take an active role in the educational program.  On the first day of school, a 
Family Handbook is sent home with the child.  The handbook contains basic information about 
schedules, attendance procedures, lunch program, discipline policies, etc.   At Back-To-School 
Night, teachers also provide all parents with a booklet listing the grade level standards, and 
discuss how student progress is reported within the context of our standards-based instructional 
program. 
 
Special Events are scheduled throughout the year to encourage parents to visit the school and 
talk with staff regarding the progress of their child.  Such events include: 
 
 

• School board meetings, 
• Back to School Night, at which time the district curriculum, standards-based progress 
reporting information and the school and classroom instructional programs are presented, 

• Open House 
• Holiday Program 
• Art and Music Docent programs (parents volunteer and are trained), 
• Specialty programs by students, 
• Grade level newsletters sent home and posted on the school website, 
• Teachers posting lessons and assignments on the Internet, 
• PTA Board, general meetings and activities, 
• Parent Information Nights – PTA, District English Language Learners Advisory Council, 
and Gifted and talented Education, 

• School Site Council meetings 
 
San Pasqual believes that the parents, students, teachers, administrators, and community need to 
work together in a partnership.  This valuable partnership provides a caring environment for 
meeting the needs of all students.  Teachers solicit and coordinate parents and community 
volunteers who work in the classroom and the workroom assisting teacher with a variety of tasks.  
The office keeps a log of the parents who volunteer.  Annually, parents and others log thousands 
of hours.  The net effect of this important community asset is incalculable. 
 
San Pasqual Union’s Parent/Teacher Association (PTA) 
 
San Pasqual’s PTA will continue to be active and involved in supporting a rich and fulfilling 
educational experience for all of our students.  Among the many events that our PTA will 
coordinate are a Book Fair, Teacher Appreciation Week, field trips for each grade level and the 
sale of spirit wear with the San Pasqual logo made available to all school community members.  
Our PTA will present assemblies, which enrich the core curriculum by engaging students in 
special presentation s in the areas of Character Education, Drug Awareness and Prevention, and 
cultural diversity. 
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Other programs or activities which the PTA supports, organizes, and/or coordinates are:  school 
yearbook, picture days, Halloween Carnival, fund-raising silent auction, School Pop, Box Tops 
for Education, and Shop for Education sponsored by the local mall. 
 
There is a strong partnership between the school and our parents.  The PTA is an indispensable 
asst to our school and deserves an enormous amount of credit for making our school a better 
place for everyone. 
 
San Pasqual programs supported by parent volunteers: 
# Classroom assistance 
# Rolling Reader in classrooms 
# Field trip supervision 
# PTA fundraisers 
# Committee members (GATE, SSC, DELLAC Advisory Committee) 
# Library volunteers 
# Playground supervision 
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School Safety 
 
Every year the school must revise and update the Comprehensive School Safety Plan in 
accordance with Senate Bill 187.  This plan covers a variety of areas including, most notably, 
disaster and emergency preparedness, discipline plan and data on suspensions, crime report data 
and child abuse policy.  Annually this total school safety plan is reviewed at a public hearing, 
amended and approved by the Governing Board. 
 
A school Safety Patrol was established for 5th and 6th grade students, with 5th graders being 
safety patrol members and 6th graders being the safety patrol leaders.  This was established due 
to the lack of a crosswalk to school grounds, high traffic road in front of the school and high-
volume drop-off and pick-up of students.  Our Safety Coordinator, along with our visiting DARE 
officer, helped establish and train members for the patrol. 
 
Students and staff participate in several types of emergency drills and practice throughout the 
school year, including fire drills, drop and hold drills for earthquakes, lock-down drills for 
potential violent incidents.  
 
Playground supervisors meet regularly with the principal and safety coordinator to discuss ways 
to improve student safety on the playground.  First aid and CPR training is required of many staff 
and CPR certification classes have been offered at the school. Employees are given staff 
development and training in duties required during emergencies such as earthquakes.  The new 
playground equipment (2001) meets all state and federal safety standards. The director of 
operations and the principal conducts monthly safety inspections of the campus. Disaster 
backpacks in classrooms are periodically checked and restocked.  Safety issues are reviewed and 
goals are continually set for improvement. 
 
Teacher Professionalism and Staff Development 
 
Each teacher’s voice will be heard through the collaborative sharing that takes place at grade 
level and staff meetings. At grade level meetings (horizontal and vertical), teachers informally 
speak about new ideas and materials and current concerns.  At our regularly scheduled staff 
meetings, teachers will share current research and strategies, and discuss focus areas such as 
curriculum, resources, instructional practices and school concerns and goals. 
 
San Pasqual personnel will take on leadership roles at the district level.  Our dedication will be 
demonstrated through mentoring, team leaders, Curriculum and Instruction Committee.  Some 
roles include GATE, Director of Special Education, Director of ELL, Visual and Performing 
Arts Coordinator and PAR. 
 
Due to our rapid growth and class size reduction in recent years, our school has grown to include 
many new teachers.  These teachers will have a support network in place with assistance from 
our school coaching program, mentors and grade level leaders.  The Beginning Teacher Support 
and Assessment (BTSA) mentoring program is entering its fourth year at San Pasqual. Our 
school will have 7 teachers enrolled in the program, each paired with a support provider who is 



 

 39 

an experienced teacher on our staff.  New teachers will also be given release time to observe 
more experienced teachers.   
 
One of our major goals is that teachers need to learn and grow in their repertoire of new ideas in 
order to motivate and stimulate the thinking process of our children.  San Pasqual teachers are 
fortunate to work within a small school district that encourages and supports their professional 
vision and goals. 
The Curriculum and Instruction Committee will continue to review and amend the content, level 
of standards, and the process of administering assessments in order to bring them into alignment 
with the current state standards and the use of multiple measures to assess student achievement.  
Our teachers will have staff development time dedicated to learning to analyze the data from 
these assessments in order to guide their instruction towards mastering grade level standards.  
Our teachers will also have grade level planning time to discuss and evaluate the needs of their 
students based on the data.
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Categorical Funding Allocation 
San Pasqual Union School District 

CDS Code:  37-68353  
The following state and federal categorical funds were allocated to this school through the 
Consolidated Application, Part II.  Additional funds (listed under "Other") may be allocated to 
the school in accordance with district policy. 
 

State Programs 
 

Economic Impact Aid/English Learner Program (EIA/LEP)   
 Amount: $22,029 

Purpose:  Develop fluency in English and academic proficiency of English  Learners 
 

School Improvement Program (SIP)      
 Amount: $37,649 

Purpose:  Improve school response to educational, personal and career needs of all  
students. 
 

Gifted and Talented Education (GATE)      
 Amount: $15,529 

Purpose:  Provide services and materials to gifted and talented students. 
 

Tobacco Use Prevention and Education (TUPE)     
 Amount: $ 3,002 

Purpose:  Provide materials and services to discourage students from using 
and form of tobacco. 
 

Miller-Unruh Special Reading Program      
 Amount: $26,769 

Purpose: Prevent and correct reading disabilities at the earliest time for 
all students. 
 

       Total State Funding  $104,988 
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Federal Programs 

 

Elementary and Secondary Education Act: 

 
Title I: School wide Program       

 Amount: $44,919 
Purpose:  Upgrade the entire educational program of the school. 
 

TitleVI: Innovative Programs       
 Amount: $   800 

Purpose:  Support educational improvement, library, media, and at-risk students. 
 
 

Total Federal Funding      
$45,719  

 
Total amount of state and federal categorical funds allocated to this school:  

$150,697
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School Site Council (SSC) Membership 
San Pasqual Union 

 
Education Code Section 64001 requires that this plan be reviewed and updated annually, 
including proposed expenditures of funds allocated through the Consolidated Application, by the 
school site council.  The current make-up of the council is as follows: 
 

Names of Members 
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Jeff Felix X    
Cece Bostrom   X  
Linda Barend  X   
John Mayo  X   
Beth Brownell  X   
Joanna Staikos    X 
Matt Marschall    X 
Lori Wilkinson    X 
Teresa Jackson    X 
Lisa Roach    X 
     
Numbers of members of each category 1 3 1 5 
 
At elementary schools, the council must be constituted to ensure parity between (a) the principal, 
classroom teachers and other school personnel and (b) parents of pupils attending the school or other 
community members.  Classroom teachers must comprise a majority of persons represented under section 
(a).  At secondary schools there must, in addition, be equal numbers of parents or other community 
members selected by parents, and students.  Teachers, other school personnel, parents and (at secondary 
schools) students select representatives to the council (Education Code 52012). 
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RECOMMENDATIONS AND ASSURANCES 

 
The school site council recommends this school plan and its related expenditures to the district 
governing board for approval, and assures the board of the following: 
 
1. The school site council is correctly constituted, and was formed in accordance with district 

governing board policy and state law. 
 
2. The school site council reviewed its responsibilities under state law and district governing 

board policies, including those board policies relating to material changes in the school plan 
requiring board approval. 
 

3. The school site council sought and considered all recommendations from the following 
groups or committees before adopting this plan (Check those that apply): 
 

• ___ School Advisory Committee for State Compensatory Education Programs 
 

• ___ English Learner Advisory Committee 
 

• ___ Community Advisory Committee for Special Education Programs 
 

• ___ Gifted and Talented Education Program Advisory Committee 
 

• ___ Other (list) 
 
 
 

4. The school site council reviewed the content requirements for school plans of programs 
included in this Single Plan for Student Achievement, and believes all such content 
requirements have been met, including those found in district governing board policies and 
in the Local Improvement Plan. 
 

5. This school plan is based upon a thorough analysis of student academic performance.  The 
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated 
school goals to improve student academic performance.  
 

6. The school site council adopted this school plan on: ______________________. 
 
 
Attested: 
 
 

_________________________  _______________________  ________ 
Name of school principal Signature of school principal Date 
 
 
_________________________  _______________________  ________ 
Name of SSC chairperson Signature of SSC chairperson Date 
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